
TURNING HIPAA REQUIREMENTS
INTO OPERATIONAL CONFIDENCE:
How a Healthcare Provider Strengthened
Compliance with Attentus



That’s when they decided to seek I.T.
compliance expertise from Attentus
Technologies.

Attentus began with a full HIPAA audit
across 22 compliance standards.
From that foundation, our team
delivered employee training,
cybersecurity tools, backup and
recovery planning, and ongoing system
management, all built around the
healthcare provider’s unique risks.

Today, the provider is operating with
greater confidence and peace of mind.
The risk of HIPAA violations and data
breaches is minimal. And working
conditions for employees have
drastically improved.

About the Client

The client is a healthcare provider
responsible for managing sensitive
patient data in a high-trust, highly
regulated environment. 

Like many healthcare organizations, the
practice depends on digital systems to
support daily operations, including
patient records, billing, scheduling, and
internal communication.

That makes technology an essential
part of care delivery and compliance.
When those systems are not managed
properly, the business risks legal
exposure, lost patient trust, and
operational disruption. 

Employees also need clearly
documented policies and practical
training to stay aligned with HIPAA
requirements in their daily work.

 

How a structured HIPAA
assessment, employee
training, cybersecurity tools,
and backup planning
helped a healthcare practice
reduce risk and protect
sensitive patient information.

Executive Summary

In the healthcare sector, every
provider must establish the
safeguards, policies, documentation,
and backup procedures for electronic
protected health information as
required by HIPAA. 

Failure to do so brings severe financial
and reputational consequences.
Yet meeting these requirements is a
continuous process that’s often easier
said than done. 

One local healthcare provider needed
a clear, structured way to manage
HIPAA compliance and protect health
information. 

Its leadership wanted to leave no
stone unturned to ensure that the
technology environment, staff
behavior, and internal processes fully
and consistently supported the
requirements. 2

The Problem: HIPAA
Compliance Risk

The main challenge for our client was
the need for stronger controls over
protected health information and a
more dependable way to meet HIPAA
requirements. 

At the beginning of our engagement,
they lacked adequate administrative,
physical, technical, and organizational
safeguards, as well as policies,
procedures, and documentation.

On top of this, they didn’t have a
dedicated technical expert to decode
compliance requirements.



 

The organization’s leadership didn’t
know whether:

Patient records were being
properly protected.

Staff were trained on relevant
policies and procedures.

Systems were being actively
monitored.

There was a tested backup and
disaster recovery plan in place.

And to what extent existing
cybersecurity controls were
reducing their data breach
exposure.

This meant that they risked penalties
and fines if regulators came knocking.
However, that’s not the only thing
they were concerned about. 

The firm also wanted to be certain
that they were, to the best of their
ability, upholding patient trust,
preventing operational disruption,
and, in so doing, promoting business
continuity.

To effectively address the HIPAA
compliance risk, the healthcare
provider turned to Attentus.

The Attentus Approach

Phase #1: HIPAA Assessment
& Audit

Attentus began with a thorough
HIPAA assessment and audit,
identifying risks across 22 standards.
This foundation uncovered compliance
gaps, security weaknesses, policy
needs, backup vulnerabilities, and
areas requiring additional staff
education.

Phase #2: Risk Prioritization

After identifying risks, Attentus
helped the healthcare provider
understand what needed attention
first. 

Together, we evaluated which
systems stored or transmitted PHI,
which safeguards were incomplete,
and where staff behavior created
preventable exposure.

Phase #3: Employee Training

Next came employee training.
As you’re likely aware, staff are often
the first line of defense against
HIPAA violations. 

Policies and procedures work best
when people understand and follow
them. So, leveling up the human
element was essential to reduce
accidental mishandling of patient data
and support consistent compliance in
daily work.

Phase #4: Technology Success
Practice Implementation

During this phase, we implemented the
Attentus Technology Success
Practice. 

That’s essentially a 360-degree
approach that moves an organization
from rom reactive I.T. support to a
structured, proactive model, with
ongoing oversight, better system
management, and stronger alignment
between technology and compliance
requirements.

3



 

Phase #5: Cybersecurity Tool
Deployment

We also implemented cybersecurity
tools to help protect the provider’s
systems and patient data. 

These tools were specifically designed
to reduce exposure to unauthorized
access, malware, data breaches,
system compromise, and human error.

Phase #6: Backup & Disaster
Recovery Planning

Backup and disaster recovery planning
were another important part of the
solution. As you can appreciate, in
healthcare, patient data must remain
available, even when systems fail or
disruptions occur.

That’s why, in this phase, we helped the
healthcare provider strengthen
recovery planning to reduce downtime,
avoid data loss, and stay prepared for
unexpected events. That support also
improved HIPAA readiness by
reinforcing business continuity.

Phase #7: Ongoing System
Management & Monitoring

Finally, fully understanding that
compliance isn’t a one-time project,
we make our technology experts
available to the healthcare provider. 

We wanted to ensure that the client
received ongoing management and
support to keep up with the
compliance and threat landscape.

The Results

The engagement has given the
healthcare provider a stronger sense
of control over its compliance posture
and technology environment. 

The firm’s leadership has more
confidence in supporting HIPAA
requirements, and its staff better
understands what they must do to
uphold compliance.

Result #1: HIPAA Compliance
Confidence.

The healthcare provider’s technology
environment now fully supports
HIPAA compliance, giving leadership
and staff the confidence and peace of
mind to focus on patient care.

Result #2: Reduced Risk of
Violations & Data Breaches.

With employee education, clearer
policies, cybersecurity tools, and
stronger backup planning, the
healthcare provider has considerably
reduced its security and compliance
exposure.

Result #3: Better Staff
Understanding.

The healthcare provider’s employees
now have clearer knowledge about
HIPAA compliance policies and
procedures. And even more
importantly, everyone has aligned
their behavior with the best practices
covered in the training.

Result #4: Stronger
Technology Management.

The healthcare provider now has
ongoing expert support for system
management and monitoring, creating
a more stable and secure technology
environment.

Result #5: Improved Working
Conditions.

With better-managed systems and
less uncertainty around compliance,
staff can now focus their attention on
delivering patient care.



 

Why HIPAA Compliance
Breaks Down in the First
Place

Many healthcare providers understand
that HIPAA matters, but compliance
often breaks down because they treat
it as a one-time checklist rather than
the ongoing operational discipline it
actually is.

The most common mistakes that expose
businesses to non-compliance include:

Failing to properly educate
employees about how their
behavior affects compliance and
the actions needed (and those that
must be avoided) to protect data.

Creating compliance policies but
not effectively enforcing them to
ensure consistent follow-through. 
Maintaining incomplete or untested
backups.

Clinging to legacy security tools
that haven’t kept up with modern
threats and compliance
requirements.

Not actively monitoring systems for
real-time visibility into potential
compliance risks.

From these failure points, we can
conclude that HIPAA compliance
requires more than documentation.
It requires people, processes,
technology, and ongoing
accountability working together.

Are You Truly HIPAA-Compliant?

Many healthcare institutions believe
they are compliant until an audit or
incident reveals the gaps. The cost of
finding out the hard way is far greater
than the cost of getting ahead of it.
That’s why you should be proactive.

Schedule a HIPAA compliance audit
with Attentus Technologies today to
find out where your organization truly
stands.

About Us

We care about our customers and
we make your business our
business. As the leading provider
of I.T. services in Bellevue and
Seattle, we focus on making I.T.
simple, not scary. We provide
friendly, hands-on support 24/7.

Partner With Us Today
www.Attentus.Tech
253.218.6015
1201 Monster Road SW, Suite 430
Renton, WA 98057

The Attentus Difference

If you’re looking for an I.T. partner
with proven real-world experience
helping healthcare institutions uphold
HIPAA compliance, then Attentus
Technologies is at your disposal.

We can help you:

Translate complex HIPAA
requirements into practical next
steps.

Identify your unique compliance
risks.

Train your employees to model the
right behavior.

Implement high-level
cybersecurity and backup
solutions, then actively manage
and monitor those systems over
time to sustain compliance.

In other words, we can make I.T.
simple for you and your team, not
scary and complex. And that means
you can finally focus on your key
competencies.

https://www.attentus.tech/it-consultant-contact
https://www.attentus.tech/it-consultant-contact
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